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Abstract
 With the deepening of the economic globalization process, a large number of
foreign investors set up their multinational companies in China. Due to the
differences of culture and value orientation among different countries, the
management and staff from different countries have differences in management
target, management idea, method of communication and so on. These
differences lead to conflict and further division within the company, resulting in
management inefficiency, brain drain, declining competitiveness, and even the
failure of the business. As a Japan-funded enterprise in China, T company also
faces this kind of dilemma.
   Base on Hofstede's Culture Dimension Theory, this thesis adopts the method of
single exploratory case study and uses T company as the case research sample.
  Based on in-depth research, the thesis describes T company's cross-cultural
conflict situation and summarizes that its cross-cultural conflict mainly displays in
the aspects of value orientation and organizational behavior, management idea
and management decision-making process, as well as communication barriers
and human resource management.
According to the current circumstance of T company’s cross-cultural conflict, the
thesis further analyzes the situation of intercultural conflict management of T
company. Finally, the thesis puts forward potential solutions to T company's
intercultural conflict in terms of the following aspects: (1)shape a set of unified
value, (2)management localization, (3)communication barriers elimination,
(4)competitive compensation system build-up, (5)cross-cultural training.
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